Appendix 1
UNDERSTAND

Purpose
Overall System Purpose

N 2
How Well Is The Purpose Currently Being Achieved?
(What Are People's Needs & Are They Being Met?)

N 2

What Is Our Role In Achieving The Purpose
(What Do We Need To Provide and Influence?)

Aims
. . Improved Lives For People
Curren(t: S|:uat|on Reduced Cost
R I:s & Expectati Enabling Objectives
a indset, tu un.e Xpectations Staff Mindset & Culture
Staff Skills

Staff Skills

. Com mu.nlty SUETTE . Partnership Working
Public Perception & Expectations .
Community Culture

Partnership Working J
Other Strengths In The Borough/District
Other Weaknesses In The Borough/District
Other Constraints (Legislation etc.)

\

Technology
Infrastructure

Future Impacts
Decisions already made
. L ]
Finances I I I ] I l

01/01/2018 01/01/2019 01/01/2020 01/01/2021

Opportunities
Threats

01/01/2017 01/01/2022



